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Training Course Outline

Program Overview

This training course is designed to build capacity among local chambers and to 
equip them with the knowledge and tools they need so they can effectively identify 
and implement income-generating human resource development (HRD) services.

The training draws strongly from the newly developed guidebook and shall also 
provide in- depth information on how to effectively put the guidebook to use.

All participants who have successfully completed the training will receive certificates 
of completion at the end.

Learning Objectives

At the end of the training, participants are expected to:
•	 Understand the Human Resource Development: Guidebook on Income-

Generating Services for Local Chambers
•	 Use the guidebook effectively in identifying and implementing various HRD 

and training-related services to offer
•	 Know how to plan and mobilize a training service business

Duration

2-day program

Target Audience

•	 Local chambers
•	 Industry associations
•	 Business membership organizations (BMOs)
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Program Structure and Outline

The program is delivered using a combination of trainer-led lectures, workshops 
and exercises on practical implementation of the concepts discussed within the 
training. The topics presented below define the areas of focus under the program.

Day 1 - AM Session: Introduction and the HRD Service Development Process 
(Steps 1-2)

•	 Introduction
•	 Overview of the guidebook and the content
•	 Chambers’ Role in HRD
•	 The HRD Service Development Process: Step 1. Conduct situational analysis
•	 The HRD Service Development Process: Step 2. Identify potential services

Day 2 - AM Session: Training Events Management

•	 Training Events Management: Make logistical arrangements
•	 Training Events Management: Develop training course outline
•	 Training Events Management: Develop training material
•	 Training Events Management: Market your training event

Day 2 - PM Session: Training Events Management and Q&A

•	 Training Events Management: During event preparation
•	 Training Events Management: Post-event activities
•	 Q&A

Day 1 - PM Session: The HRD Service Development Process (Steps 3-4) and 
Training Events Management

•	 The HRD Service Development Process: Step 3. Determine the feasibility of 
the service

•	 The HRD Service Development Process: Step 4. Create the action plan for 
implementation

•	 Introduction to Training Events Management
•	 Training Events Management: Identify the specific training needs
•	 Training Events Management: Create the budget plan
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Trainer Profile

Sreenivas Narayanan
Group Managing Director, ASSIST Asia

Sreeni Narayanan is the Founder and Group Managing Director of Asia Society for 
Social Improvement and Sustainable Transformation (ASSIST), an innovative and 
capacity-building international non-government organization (NGO) that promotes 
sustainable practices to partner development organizations.

A Chemical Engineer by profession with an MBA from the Asian Institute of 
Management tucked under his belt, he has led ASSIST in managing projects in 
over 20 countries across Asia and maintaining offices in four – the Philippines, its 
headquarters; India; Vietnam; and, Cambodia. 

Alongside these development partnerships, he has led organization’s Social Actions 
projects, which are all internally conceptualized and independently managed by 
ASSIST with the aim of challenging conventional thinking, sparking positive change, 
and building enduring cooperation for progress in areas such as education, 
technology, human rights, environment, among others. 

He is also behind ASSIST’s other social ventures, which include Impact Magazine 
(formerly ‘AsianNGO Magazine’), a first-of-its-kind mixed media magazine that 
aims to provide NGOs opportunities to find funds, partners and relevant learning 
resources for better organizational and program management.
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